


 AGRICULTURE MINISTER DR. KPAKA SECURES $7 MILLION  IN SOUTH KOREA 

The Sierra Leone delegaƟon with their Korean counterparts 

In a significant bilateral meeting held 
on June 4, 2024, at the Conrad Hotel 
in Seoul, the Minister of  Agriculture 
and Food Security of  Sierra Leone, Dr. 
Henry Musa Kpaka, and the Minister 
of  Agriculture, Food and Rural Affairs 
of  South Korea, Song Miryung, dis-
cussed and strengthened agricultural 
cooperation.  

Both ministries emphasized the importance of the joint K-
Rice Belt research iniƟaƟve, designed to address common 
challenges related to climate change, technology transfer, 
and pest management. 

Dr. Henry Musa Kpaka giving handshake with Song Miryung 

This engagement followed a previous meeƟng 
between the two ministers, aimed at forƟfying 
agricultural cooperaƟon, discussing mutual in-
terests, and exploring potenƟal areas for collab-
oraƟon. 

Minister Song's team recently conducted a feasi-
bility study for the K-Rice Belt and KAFACI pro-
grams. The Minister confirmed that the KAFACI 
project has been approved, with the official 
signing ceremony scheduled to take place in 
Nairobi in August 2024. 
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Minister Kpaka highlighted the criƟcal 
role of his ministry in ensuring that agri-
culture provides food and income for Si-
erra Leone through President Bio's Feed 
Salone iniƟaƟve. He explained the im-
pact of climate change on Sierra Leone's 
agriculture, which conƟnues to affect 
producƟvity. He also highlighted the gov-
ernment's efforts in developing large-
scale irrigaƟon and introducing policies 
for farmers, referring to South Korea as a 
reference country to learn from. 

Minister Kpaka idenƟfied key areas for 
partnerships and cooperaƟon, such as 
capacity building, technology transfer, 
agricultural trade, and joint ventures. 
Both ministers concluded with state-
ments emphasizing their commitment 
and opƟmism for partnerships that will 
benefit both naƟons. 

Dr. Henry Musa Kpaka addressing the the Korea-Africa summit  

Dr. Henry Musa Kpaka  receiving souvenir from the Korean delegaƟon  
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Hon. Dickson M. Rogers, Chairman of TAC 

 

 

The Apex Bank (SL) Limited recent-
ly signed a ‘Wakalah’ Investment 
Fund Agreement with National Com-
mission for Social Action (NaCSA) 
the for the implementation of  the 
Islamic Microfinance subproject of  
the Islamic Development Bank and 
GoSL funded Sierra Leone Commu-
nity Demand Driven Development 
(SLCDD II) Project. The Agreement 
between the NaCSA Commissioner, 
Amb. Ernest Mbaimba Ndomahina 
and the Managing Director of  the 
Apex Bank (SL) Ltd, Nelson Salia-
Konneh, March this year made the 
Apex Bank not only the preferred 
premier financial institution in the 
country but the ‘champion’ of  Islam-
ic Micro Finance in Sierra Leone. 

The Managing Director of Apex Bank, Nelson Salia-Kallon having a handshake with the NaCSA Commissioner Amb. Ndomahina  

 APEX BANK CHAMPIONS ISLAMIC MICROFINANCE  IN SIERRA LEONE 

The Commissioner  of NaCSA congratulated the Apex Bank for 

being the successful insƟtuƟon to implement the scheme and 

urged the Bank to work hard and to ensure that the intervenƟon 

succeeds.  
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Nelson Salia-Konneh, Managing Director of the Apex Bank 
during the signing ceremony thanked NaCSA and the Is-
lamic Development Bank for the trust bestowed on them 
and noted that the two insƟtuƟons share similar vision 
towards poverty alleviaƟon among rural people. Salia-
Konneh further assured the Commissioner and team of his 
bank’s readiness to implement the scheme. He was repre-
sented at the Official signing in Kenema by his director in 
charge Islamic Microfinance scheme, Patrick Dumbuya, 
who acknowledged their bank’s strength in the area of 
outreach and competence in rural financing, which are 
key in the implementaƟon of the Islamic Microfinance 
scheme. 

Giving his keynote address at the official launching in 
Kenema, the NaCSA Commissioner, Amb. Ernest Mbaimba 
Ndomahina reiterated on the importance of the  

Islamic Microfinance subproject in the actualizaƟon of 
the PresidenƟal flagship ‘Feed Salone’ iniƟaƟve. He fur-
ther described the scheme as a tool to alleviate poverty 
among the rural populace with women in specific. 

“The Islamic Microfinance Revolving fund scheme is a 
realizaƟon of the value His Excellency places on women. 
This is so, as ‘Feed Salone’ could only be achieved if the 
women are at the centre. The Islamic Microfinance 
scheme is therefore a conduit in posiƟoning women at 
the centre of the PresidenƟal flagship ‘Feed Salone’ iniƟ-
aƟve,” he reassured.  

Islamic Microfinance is a new concept in the country’s 
banking system and the Central Bank is the custodian of 
the system and regulator to the Apex Bank. In lending 
credence to the works of the Apex Bank (SL) Ltd, the 
Bank of Sierra Leone’s representaƟve at the official sign-
ing ceremony in Kenema, the Deputy Director and Officer
-in-charge for Other Financial Services Department, Md. 
Esther Johnson spoke on the uniqueness of the scheme 
and encouraged the beneficiaries with specific reference 
to the rural women to take advantage of the it. 

The Fund is expected to service over 17,500 beneficiar-
ies . 

 APEX BANK CHAMPIONS ISLAMIC MICROFINANCE  IN SIERRA LEONE 
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The Managing Director of Apex Bank, Nelson Salia-Kallon and NaCSA Commissioner Amb. Ndomahina  performing the symbolic signing 
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Rural entrepreneurship is an 
important component of  ru-
ral revitalization. However, 
access to finance has been an 
inhibiting factor impeding 
the rural youths from per-
forming their new venture. 
However, the establishment 
of  rural finance institutions 
across the country has nar-
rowed the gap between the 
needs of  the rural poor for 
financial services. 

 Abdulai is now a huge supplier of pharmaceuƟcal products  

  ABDULAI HINDOI, A YOUTH ENTREPRENEUR INSPIRING CHANGE IN HIS COMMUNITY 

Abdulai has expanded his business from just pharma-
ceutical products to venturing into real estate to sup-
port housing and accommodation within Sumbuya 
Township. As a result of the increasing population 
within the township due to the operation of a Pineap-
ple factory, a huge demand for accommodation 
emerged. This additional economic activity opened a 
new business frontier for Abdulai who has seized this 
new opportunity by building scores of houses which 
are being rented to workers of this newly established 
factory in the area.  

Abdulai’s first loan from the Sumbuya Community 
Bank was Eight Million Leones (Old Money) an equiv-
alent of USD 347. He was able to repay his loan even 
before the due date which gave him a huge ad-
vantage as trust rapidly developed between him and 
the management of Sumbuya Community Bank. This 
eventually gave credence to approving more loans 
which was a precursor to rapidly developing his en-
terprise.  

From a petty drug store owner Abdulai is now a huge 
supplier of pharmaceutical products to a wider net-
work of health centers within and outside his commu-
nity.  “I am passionate about providing health care 
services to boost the health of my people” 

 Abdulai at one of his construcƟon sites   Abdulai and spouse  
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Faced with this food crisis the community people came 
together to seek a common soluƟon to address the food 
crisis which has had a toll on them. Through their solu-
Ɵon-seeking meeƟngs in the community to respond to 
the rapid food surge an idea was conceived to address 
the issue in both the short term and the long term. In the 
short run, the community people decided to purchase 
rice from neighboring Liberia due to its proximity and 
also the fact that at that material Ɵme, there was a lot of 
rice supply on that side and the price was relaƟvely 
cheaper compared to Sierra Leone. The conceived com-
munity idea was a fantasƟc one but there was a problem. 
To purchase the required amount of rice to salvage the 
situaƟon needed the requisite capital and it was not 
available at the Ɵme which made the situaƟon more pre-
carious. 

During those series of soluƟon-seeking meeƟngs, a com-
munity leader emerged who provided leadership to steer 
the rice scheme. Mohamed Haji (Alias Pappay) is a pas-
sionate community leader, business owner, and Ɵmber 
leader who used his relaƟonship with the Zimmi Commu-
nity Bank to approach the bank for a loan to pursue the 
purchase of rice from neighboring Liberia.  

The Zimmi Community Bank in Pujehun District 

Mohamed Haji proved to be a passionate leader  

ZIMMI COMMUNITY BANK: SUPPORTING COMMUNITY-LED INITIATIVE IN     
ADDRESSING SURGING FOOD PRICES 

Given their long experience in living with 
risk and crisis, rural communities have de-
veloped several well-honed strategies to 
manage and cope with crisis. For example, 
between 2021 and 2022 faced increasing 
food prices, especially the staple food, 
which is rice. The effect of  this price 
surge reverberated across Makpele Chief-
dom and its environs. The worst hit were 
low-income and food-deficit households 
(smallholder farmers) who make up the 
bulk of  the population. This increasing 
food surge affected not only daily living 
but also agricultural productivity which is 
their main source of  livelihood as people 
abandoned their farming in search of  ad-
ditional sources of  food to care for their 
families. These twin effects of  this food 
price surge called for action by the com-
munity members in addressing the imme-
diate crisis and its attendant problems to 
sustainable livelihoods. 
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Leveraging on his relaƟonship and the responsive-
ness of the bank to the needs and aspiraƟons of 
the community people the loan was duly approved 
to do the purchase of rice in neighboring Liberia. 

To successfully manage the Rice scheme a com-
miƩee was set up by members of the community 
which was led by Mohamed Haji (47 years). In es-
sence, the scheme was well managed. The rice was 
bought and sold at a reasonable price to members 
of the community. This scheme was an immediate 
response to the food crisis. The availability and 
affordability of this rice brought much-needed res-
pite to the enƟre populaƟon who were on the brink 
of hunger and starvaƟon. The loan taken from the 
bank to support this iniƟaƟve was repaid even be-
fore the slated Ɵme as the scheme was profitable 
and well-managed. Through his sound stewardship 
and commitment to supporƟng his community, 
Mohamed Haji proved to be a passionate leader 
who cares for the well-being of his people 

Proceeds from these rice sales were then re-
invested into a large community-led rice farming to 
address the long term. Currently, this scheme has 
yielded much benefit to the people as they have 
harvested large amounts of rice which they have 
kept to address any future shortage or to aƩend 
any social ceremonies. 

Some reasonable amount of investment was also 
used to support women doing vegetable gardens to 
support the food system in the community and its 
environs. Furthermore, some porƟons of the pro-
ceeds were also used to do large-scale cassava 
farming as an alternaƟve to rice farming. 

To ensure accountability and probity of the scheme 
members from the different villages formed a com-
miƩee of four whose primary responsibility is to  

ZIMMI COMMUNITY BANK: SUPPORTING COMMUNITY-LED INITIATIVE IN     
ADDRESSING SURGING FOOD PRICES 

ensure security and safety of the proceeds from the 
farm. Access to these harvested grains can only be done 
with the consent of the community members. 

These community people were able to turn around this 
crisis into an opportunity through their own iniƟaƟve 
supported by the community bank. This iniƟaƟve did not 
only salvage their food crisis but has also foster unity and 
a common purpose among the people within Zimmi 
Community and its environs. As they look forward to 
more support to bolster their farming acƟviƟes, they are 
very grateful to the management of the Zimmi Communi-
ty Bank for coming to their rescue when they were in 
dire need of support to address a very serious livelihood 
issue. Through this iniƟaƟve, this community has put 
some money aside to purchase a Rice HarvesƟng Ma-
chine to improve their producƟvity and change the farm-
ing narraƟve. 

“The high food prices affected our people gravely as a 
result I approached the bank to secure a loan to address 
the growing hunger of my people. With the support of 
the bank, we were able to overcome our challenges” 
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One key component of  the 
government ‘Feed Salone’ 
initiative, is Access to Fi-
nance to acquire the requi-
site inputs – equipment, 
quality seeds and to pay for 
technical knowhow. In ad-
dressing this, and in an ef-
fort of  establishing a locally 
accessible, locally owned 
and operated financial insti-
tution to provide rural com-
munities with access to fi-
nancial services, the Govern-
ment of  Sierra Leone, with 
financial support from the International Fund for Agricultural Development (IFAD) estab-
lished 59 Financial services Associations (FSAs) and 17 Community Banks (CBs) in all 15 
districts across the country. This initiative has narrowed the gap between the needs of  the 
rural poor for financial services and the ability of  commercial banks and MFIs to provide 
these services. 

In taking stock of the 
gains achieved over the 
years while fostering com-
munity ownership of 
these grassroots rural fi-
nancial insƟtuƟons, the 
Apex Bank of Sierra Leone 
with support from the Ru-
ral Finance and Communi-
ty Improvement Pro-
gramme (RFCIP2) of the 
Ministry of Agriculture 
and Food Security (MAFS) 
has facilitated the Annual 
General MeeƟngs (AGMs) 
of FSAs and CBs across 
the country.  

Proud shareholder of the Malegohun Financial Services AssociaƟon displaying their share cerƟficates 

 MAFS/IFAD FUNDED RURAL FINANCIAL INSTITUTIONS CONCLUDE AGMs 

The Tongo Fields Community Bank, one of the best performing RFIs 
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Mohamed Tejan-Kella, the Na-
Ɵonal Programme Coordinator 
for the IFAD funded RFCIP 2, 
shared the vision of the Rural Fi-
nancial insƟtuƟons, which stated 
is to enable the rural people to 
overcome poverty. He thanked 
the shareholders and clients for 
patronizing with the Bank and 
implored them to serve as am-
bassadors to the Bank.  

Chairman Board of Directors of 
Apex Bank Sierra Leone Limited, 
Dauda Raman Koroma gave an 
overview of the RFIs terms of ref-
erence, noƟng that while the 
Bank of Sierra Leone is the lead 
supervising enƟty of insƟtuƟons 
the shareholders are the owners. 
He demysƟfied the terms of references of the board members, emphasizing that their roles are voluntary.  

It could be noted that, unƟl 2007 the only insƟtuƟons providing financial services in the rural areas of Sierra Leone 
were the Community Banks established by the Bank of Sierra Leone (BSL), which by then had limited outreach.  No 
village financial services providers, such as those operaƟng in other Western African countries existed. The Govern-
ment of Sierra Leone with support from IFAD in 2007 formulated the Rural Finance and Community Improvement Pro-
gramme (RFCIP), with the objecƟve, among others, to improve access to financial services in rural areas. The Pro-
gramme recognized that there was a need for development of alternaƟve models of financial services providers, 
based on a revised concepƟon of insƟtuƟonal forms that were able to provide the rural poor with financial services 
that could be delivered cost-effecƟvely. 

 MAFS/IFAD FUNDED RURAL FINANCIAL INSTITUTIONS CONCLUDE AGMs 

Mohamed Tejan-Kella, NaƟonal Programme Manager - RFCIP 2 

Dauda Raman Koroma - Apex Bank  Chairman Board of Director, 
Cross secƟon of shareholders at Malegohun FSA AGM  
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The Ministry of  Agriculture and Food Security (MAFS) has held National Steering Commit-
tee meetings for various projects and programmes in its purview.  

The NaƟonal Steering CommiƩee (NSC), comprised of vari-
ous government enƟƟes responsible for approving the An-
nual Work Plan Budget (AWPB) for projects under the Min-
istry of Agriculture and Food Security (MAFS), iniƟated its 
mid-year engagement to review and approve the 2024 
AWPB. The meeƟng was held at the Ministry Conference 
Room, First Floor, Youyi Building.   

The Minister of Agriculture and Food Security, Mr. Henry 
Musa Kpaka, who also serves as the Chairman of the NSC, 
underscored the importance of the NSC meeƟng. He high-
lighted that this engagement allows his Ministry to beƩer 
understand the progress of the projects and to find solu-
Ɵons to challenges hindering their steady implementaƟon. 
Mr. Kpaka noted that the NSC carefully aligns the project 
development objecƟves with the naƟonal agenda, Feed 
Salone, making the results sustainable and more impacƞul 
for the livelihoods of rural communiƟes. 

The Minister of Youth Affairs, Mohamed Orman Bangura, 
emphasized that the farming populaƟon in Sierra Leone is 
primarily driven by women and youth. He stressed the po-
tenƟal of the labor force to advance the government's 
Feed Salone agenda and called for close collaboraƟon be-
tween his Ministry and the Ministry of Agriculture.  

The Minister of MAFS, Dr. Henry Kpaka and his  Deputy Ministers of Agriculture in aƩendance of the mid-year Steering CommiƩee meeƟng 

 MAFS HOLDS MID-YEAR NATIONAL STEERING COMMITTEE MEETINGS 

He pointed out innovaƟve ways to aƩract youth to agri-
culture as a career opportunity. Mr. Bangura disclosed 
that the team and leadership at the district and com-
munity levels could be significant assets for the Minis-
try of Agriculture to engage the youth in rural areas. He 
concluded that projects should make agriculture aƩrac-
Ɵve and appealing to the youth sector. 

Both the Agricultural Value Chain Development Project 
(AVDP) and the Rural Finance and Community Improve-
ment Programme (RFCIP) presented their reviewed 
AWPBs. The commiƩee provided several feedback 
points and approved both AWPBs for 2024. Both Depu-
ty Ministers of Agriculture were in aƩendance 

Cross secƟon of the RFCIP parƟcipants at the NSC meeƟng 
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